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About the organization

United We Dream Network (UWDN) is the largest immigrant youth-led organization in the 
nation, a powerful non-partisan network made up of 55 affiliate organizations in 26 states. We 
organize andadvocate for the dignity and fair treatment of immigrant youth and families, 
regardless of immigrationstatus. UWD’s current priorities are to stop deportations and advocate 
for policy changes that wouldprovide full equality for the immigrant community in the U.S. 
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Dream Educational Empowerment Program (DEEP)

In September of 2013, the UWDN began to engage affiliate members in a series of program 
activities designed to begin addressing the educational inequities faced by undocumented 
students through the Dream Educational Empowerment Program (DEEP).The vision of DEEP is 
as follows:

The DREAM Educational Empowerment Program (DEEP) is a catalyst for educational 
justice and empowerment for immigrant students. DEEP educates, connects, and empowers 

immigrant students, families, and educators to close the opportunity gap and engage in local 
efforts to improve educational equity.

DEEP seeks to lay the groundwork that advances the educational justice movement in the 
U.S. by focusing resources and research on the needs and realities of immigrant students in 

order to increase educational attainment rates.

During the school year DEEP engages communities in Arizona, Connecticut, Colorado, 
Kentucky, New Mexico, 
Massachusetts, and Texas to 
ensure that access to educa-
tion for our undocumented 
immigrant community is 
available and is advocated 
for within education equity 
spaces.  Moreover, DEEP 
leaders ensure that infor-
mation on in-state tuition, 
state aid, Deferred Action for 
Childhood Arrivals, schol-
arships, and GED services 
among other resources are 
available to our 
undocumented immigrant 
community.
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Due to the consistent advocacy of leaders within the undocumented immigrant community and 
allies across the nation, the access to in-state tuition and state financial aid continues to increase 
every year consequently increasing access to education for undocumented immigrants. For 
example, in 2014 Washington 
State secured access to state 
aid, Florida won in-state tui-
tion, and Virginia won in-state 
tuition for DACA  recipients. 
Although the access to higher 
education for undocument-
ed immigrants continues to 
increase, only 5 to 10% of the 
approximately 65,000 stu-
dents who annually graduate 
from high school across the 
U.S., enroll in higher educa-
tion, moreover only 1% of 
those who enroll graduate. 
Beyond providing access to 
state aid and in-state tuition 
rates, research shows that 
the success and retention of 
undocumented students is largely connected to the financial, emotional, institutional as well as 
communal support that students have while pursuing their education. 

 In advancing DEEP’s vision, UWDN affiliates increased the scale and capacity of their educa-
tional access work by engaging the immigrant community, educators and institutions to become 
more sensitive to issues surrounding undocumented youth and education. As a result DEEP 
leaders have been continuously invited to present at various institutional, state, and national 
events and conferences. It became evident that educators often lack the knowledge and skills that 
they require when working alongside undocumented immigrants within their institutions. Their 
experiences echoed existing research  which uniformly suggests that in order to best support this 
student population and their families one must create awareness by providing a space to share 
knowledge and insight into the lived realities of undocumented students. 

As an attempt to fulfill this demand for accurate and effective knowledge and skills, DEEP 
leaders alongside undocumented students, enhanced existing efforts by institutions’ across the 

Introduction
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nation  through their devel-
opment of UndocuPeers: 
Liberating Campus Cli-
mate—a four-hour interactive 
educator activist certification 
training program that seeks 
to increase the educational 
success of undocumented 
immigrants. Particularly, this 
training is meant to provide 
the tools necessary to begin 
or continue conversations 
on how to better support and 
work alongside undocument-
ed immigrant students by 
streamlining departmental 
support and resources across 
the institution. Ultimately, the 
goal of the training is to change institutional policy and increase the advocacy around resources 
within high schools, colleges and universities that support the success of undocumented students 
throughout their educational careers. On one hand, institutionalizing UndocuPeers ensures that 
current and future educators are well-informed when working alongside undocumented immi-
grants. On the other, UndocuPeers helps undocumented students identify allies on campus who 
will support and work alongside them to transform a campus into one that understands undocu-
mented students’ experiences and celebrates all students. 
DEEP and its affiliate leaders will continue to work to inform and connect our students, educa-
tors and larger immigrant community in a way that increases cultural and immigration status 
competency and encourages allyship with undocumented immigrant students and their families. 
Our efforts will be much more powerful, effective and sustainable with the help of our fellow 
institutions, join us the time is now!

Disclaimer
UndocuPeers: Liberating Campus Climate is general in nature and serves as a guide.  Some of 
the information is subject to change without notice.  Some sections of the UndocuPeers guide 
have verbatim wording on complex Immigration laws that are subject to change and be broad 
in their interpretation.  This guide is not meant to provide legal advice. Immigration questions 
should be referred to an immigration attorney. 
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Background and Context: Importance 
of Trainings

Lack of “college knowledge,” policies, and options that influence 
undocumented students

With our growing immigrant population and the increase of undocumented students in institu-
tions of education, educators will come to know, work with or cross paths with an undocumented 
student at least once during their career. Currently, undocumented students both in high school 
and in college report too often that educators are unaware of the burdensome barriers faced in 
their daily lives. They feel 
anxiety and embarrassment 
at the thought of revealing 
their immigration status 
because they fear that educa-
tors will not be sympathetic 
to their situation and/or that 
they might put their family 
in danger.  Students’ fears 
are connected to negative 
experiences with educators 
who have told them that they 
do not have a future because 
they are undocumented. In 
other instances, students have 
heard educators state that 
resources should not be spent 
on them because of their 
status and ineligibility to practice their degrees upon graduation.

Recent research demonstrates on one hand that immigration policies have the potential to in-
crease the success of beneficiaries; but, on the other, it documents the limitation in access that 
students face. For example, research shows that a college education can improve labor market 
opportunities for undocumented students and even help change their immigration status in a 
number of ways—for instance by providing them with the skills to undertake jobs for which 
employers can sponsor for temporary legal visas.  However, the Migration Policy Institute esti-
mates that only 38% of all potential beneficiaries of Development Relief and Education for Alien 
Minors (DREAM) Act would successfully complete the required process to earn permanent 
immigration status. This low percentage is explicated by many factors notably including: (1) the 
lack of opportunities to attain an education due to the lack of “college knowledge” and informa-
tion provided to undocumented students while in high school, and (2) the lack of emotional and 
financial support while enrolled in an institution of higher education. Similarly, over DACA’s 
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two-year implementation, research suggests that 22% of the potential DACA eligible population 
(1.09 million) does not meet the education criteria because they lack a high school degree or its 
equivalent and are not enrolled in school.  To overcome this limitation, undocumented students 
are looking to educators, institutions and programs such as DEEP to support their career and 
educational goals, especially for DACA recipients who are able to work and more likely  able to 
afford their education.

As long as we continue to provide resources on school enrollment andthe college application 
process, as well as support our students while in school, undocumented students will be prepared 
academically to meet the educational requirements of programs like DACA and laws such as the 
DREAM Act. Ultimately, education positions undocumented students to be more able to succeed 
and compete during and after their educational career, as well as improve one’s chances of 
legalization.

Holistic student support for undocumented students

In addition to the economic 
and legalization opportu-
nities that education brings 
for undocumented students, 
education provides students 
the opportunity to grow as in-
dividuals. Within educational 
institutions, higher education 
practitioners in admissions, 
student services, campus 
life, and academic life are 
the strongest and most con-
sistent voice in the academy 
articulating the concern for 
human growth and develop-
ment.  Student development 
theory proposes that as the 
U.S. becomes more diverse 
it is crucial for educators to understand students as well as support students in understanding 
their identities.   In addition to their immigration status, these students’ identity may also be 
composed of other marginalized experiences if they identify as queer, are people of color, are 
from a mixed-status family, are first-generations students, or come from a low-income back-
ground. Their educational success is contingent upon their compound identity. Higher education 
professionals understand that the development of the entire student is more complex than one 
theory could encompass; therefore, they must help faculty, administrators, parents and families 
understand how students change over the course of college and the factors that contribute to that 
change. 
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For all of the above reasons it is important for educators to create a learning environment that is 
comfortable, respectful and welcoming for undocumented students. Educators should become 
informed about the options, regulations and opportunities available to undocumented students as 
well as build rapport with and increase the opportunities and resources available to them.  One of 
the ways is through the implementation of educator activist trainings such as UndocuPeers. 

Trainings across the Nation
Currently, DEEP is connected to the following eight institutions that have institutionalized un-
documented student trainings:

These trainings consist of different outlines and lengths and take place in different contexts. 
But what these trainings have in common is that they all provide similar information regarding 
undocumented students, including insights into the emotional, psychological and social impacts 
on their lived experiences, the current immigration policy and context, the resources available to 
students, and how to be an effective educator ally. Without the educators and students who have 
created, facilitated, and witnessed the successes of the above training, our curriculum could not 
have been as stimulating, timely and powerful.

UndocuPeers: Liberating Campus Climate- Description

Modeled after the aforementioned trainings across the country, UndocuPeers: Liberating Campus 
Climate is a four hour interactive educator activist certification training designed to:

1. Challenge participants to identify and deconstruct their preconceptions of undocumented 
student populations

2. Increase participants’ content knowledge regarding federal, state, local and institutional 
policies directly affecting undocumented students’ experiences in high school and college

3. Increase participants’ understanding of institutional support for undocumented students
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4. Provide participants 
the opportunity to 
engage in dialogue with 
undocumented students 
and practitioner allies

5. Help participants de-
velop competencies and 
skills crucial to working 
alongside undocumented 
immigrant students and 
their families

6. Provide participants 
the opportunity to be-
come part of a network 
of educators and student 
leaders that are committed to increasing the access and success of undocumented students 

7. Challenge and encourage participants to serve as allies to undocumented students by re-
maining connected to and support UWDN affiliate organization

8. Increase institutional resources available to undocumented students within their 
institution

9. Establish a visible support network for undocumented students at institutions across the 
country through participation

10. Increase the partnerships with community organizations to leverage opportunities

UndocuPeers Incentives

1. Opportunity to engage student leaders, educators, practitioners and administrations to 
effectively respond to the presence and needs of undocumented students by increasing their 
knowledge, skills, and resources available

2. Opportunity for professional development

3. Opportunity to increase cultural and immigration status competency, both personally and 
among institutional community 

4. Training is led by immigrant students who have lived experience on the issue
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5. Leadership opportunities for immigrant students (co-facilitation and implementing train-
ings)

6. Opportunity to collaborate with community organizations to leverage institutional and 
local resources and knowledge

7. Opportunity to build and become part of a network of professionals working alongside 
immigrant students

8. Gateway to create a more supportive and liberated school environment conducive to the 
educational success of all students 

9. Opportunity for educators to co-lead educational change alongside immigrant students

10. Create an environment that promotes innovative solutions to barriers that prohibit equita-
ble educational access

11. Create an opportunity for your institution to show that educational access and equity is a 
priority, a commitment valued in your school’s mission statement
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Process of UndocuPeers Certification
A group of 25 people (max) per training will become a cohort of learners. This cohort will com-
mit to take a pre and post survey, engage in a four-hour interactive training and consider becom-
ing part of a taskforce for undocumented students. They will become and build a local network 
of educator allies at their institution and will become part of the larger network of educators and 
student leaders across the state and nation.

All trainings will be primarily facilitated by immigrant youth with the help of practitioners. All 
facilitators will be trained by UWDN team and or current facilitators across the nation on how 
to conduct a successful training. The facilitator training could be via a webinar, Google Hang-
out, or site visit. All trainings will be customized to reflect the insitution’s mission, availability 
of resources, location and perceived institutional climate by the UWDN affiliate and institution 
co-facilitator.



UNITED WE DREAM | UndocuPeers: Liberating Campus Climate 10UndocuPeers: Liberating Campus Climate | unitedwedream.org

UndocuPeers Commitments

Institutions with Trainings

Institutions that already have trainings in place can continue to offer their training using their 
own curriculum and evaluation protocols. However, it is highly encouraged to incorporate com-
ponents of the UndocuPeers curriculum to enhance the experience of participants. Participants at 
these institutions also have 
the opportunity to receive 
an UndocuPeers Decal and 
DEEP certificate to acknowl-
edge and uplift the work 
that they are leading. The 
institutions named on page 6 
are some of the institutions 
who already have trainings in 
place.

1. Pre Training:Reach out to the office or department that will be hosting and institutional-
izing this training 

a. Ensure that the point person in this office or department is in communication with 
UWDN DEEP coordinator and/orUWDN affiliate lead or undocumented student on 
campus group to help with the implementation of the training
b. Ensure that the office or department commits to holding 1 training (minimum) per 
quarter or semester (depending on academic calendar)

2. Pre Training: Ensure that the office or department provides printing of all training materi-
al (for all participants and facilitators)

a. UndocuPeers certificate, UndocuPeers liberated space decal, evaluations, post training 

Institutions’ Commitment (before and during training) 
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survey, folder with materials/handouts needed fortraining and or CD/business card with 
link to folder that contains materials used in training

3. Pre Training: Recruit 2-3 educators or administrators to help co-facilitate the training 
(it is recommended that these educators become the people who will continue the work as 
trainers)

a. These educators will be in charge of 
i. Constant communication with UWDN team in the planning, execution and debrief 
of the training
ii. Providing institutional information relevant to the needs and questions raised by 
undocumented students locally  
iii. Providing information on the current policies, practices, events, and point people 
within the school who work with undocumented immigrant students (this includes 
school logo to be used on certificate and decal)

1. This information will also be presented by them during the training, will be 
given 15-30 min to go over information

iv. Recruiting 25 educators-staff, administrators, faculty, graduate students, social 
workers, etc. to participate in the training

1. Registration and invitation to be sent at least one month prior to training day
2. Registration should be done preferably via an online forum such as google form 
or Eventbrite (include first and last name, email, school, position, department/of-
fice)

v. Providing the training space for about 35 people (w/sound, projector, and AV equip-
ment)
vi. Recruiting 5 students to help 

1. Co-facilitate the training (if interested) 
2. Be part of the student activity
3. Share information on undocumented campus club or organization during train-
ing (if applicable)
4. One of these students will also sign training certificate

vii. Send participants pre-survey, homework, commitment sheet and training reminder 
at least two weeks prior to training
viii. Providing the space for UWDN Lead, affiliate members, volunteers and trainers 
to run through the training a week prior to the training
ix. Onc of these educators or administrators will sign training certificate

4. Pre Training: Recruit 2 volunteers (students or educators) to help with training 
day logistics

a. During Training:Registration, setting room up, putting together of printed materi-
als, collection of evaluations, distribution of certificates and decals during the training, 
clean up, etc.)

5. Pre Training & During Training: Help recruit 5 educators during the training to help 
form a taskforce for undocumented students to continue the work after the training (This is 
only if the goal of the training is to create a taskforce. This should ultimately be decided by 
facilitating team. 
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NOTE: UWDN acknowledges that many institutions may not have the capacity (i.e., funds, 
staffing, and or resources), to make all of the above mentioned commitments a reality. Thus the 
UWDN Lead or DEEP coordinator will work with the hosting institution to find the most 
reasonable commitments needed for a successful training based on the institution’s profile. 

Institutions Commitment (Training Day)

1. Have training space available at least 1.5 hours before the training begins

2. Have 2 volunteers 
a. Ready for registration at least 45min prior to training
b. Set up room and materials ready to go 30 min before training begins (tables, AV, par-
ticipant folders)
c. Clean up

3. The 2-3 educators or administrators that help co-facilitate the training
a. Collect evaluations, distribute certificates and decals during the closing portion of the 
training

4. Have facilitator team ready to present their information during training

5. Have facilitator team commit to 1hr after training to do quick debrief

Institutions Commitment (Post-training)

1. The 2-3 educators or administrators that help co-facilitate the training are responsible for:
a. Update registration sheet to include, who attended training, turned in pre, post surveys, 
filled out commitment sheet, filled out educator activist agreement, filled out training 
evaluation
b. The input and analysis of the participants pre, post survey and evaluation
c. Providing a space on a schools website that provides the links to a page that describes 
the purpose of the training, the names of the allies who participated in training and the 
resources available on campus and in the larger community for undocumented immi-
grant students
d. Provide a space physically or virtually for a training debrief among volunteers and 
trainers
e. Create the opportunity for strategic planning around how to continue the work after 
UWDN is no longer there i.e. ensuring the sustainability of the training and advocacy on 
campus. Examples include creating a taskforce for undocumented students and volun-
teers becoming the trainers
f. Help edit UndocuPeers Handbook to fit state, local and institutional context (institu-
tions mission, enrollment process, etc.)
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NOTE: UWDN acknowledges that many institutions may not have the capacity (i.e., funds, 
staffing, and or resources), to make all of the above mentioned commitments. Thus the UWDN 
Lead will work with the hosting institution to find the most reasonable commitments needed for 
a successful training based on the institution’s profile. 

UWDN and Affiliate Commitment 

1. Facilitation support (1-2 leaders depending on school’s support and volunteers)

2. Provide general UndocuPeers handbook (to be edited by institution and UWDN affiliate lead to 
include local context)

3.       Provide training check list, timeline, planning and debrief guide (Examples can be found in Ap-
pendix C pg. 2-6)

4. Provide training materials needed (curriculum handouts and presentation slides)

5. Provide UndocuPeers liberated space decal (add school logo)

6. Design UndocuPeers certificate (add school logo)

7. Provide a pre and post survey that helps measure participants’ growth

8. Provide a 6 month survey to measure training material retained and current engagement of Un-
docuPeers educator activists

9. Provide support for pre-training convening

10. Provide sup-
port for  post-train-
ing debrief (i.e.; 
guidance on how to 
make the training’s 
impact sustainable 
in the quarter’s/se-
mester’s and years to 
come)

11. Provide 
support for action 
planning to improv-
ing campus climate, 
shifting or creating 
policies and resourc-
es, and promoting 
more safe and liber-
ated spaces
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UndocuPeers Participant Commitment letter

An educator is always learning, always evolving, and continuously challenging themselves and 
others

The commitment letter includes statements similar to the ones below (full commitment sheet can 
be found in Appendix A pg. 5).

All participants are expected to do the following in order to receive an official UndocuPeers cer-
tificate and decal:

1. Complete UndocuPeers: Liberating Campus Climate training (In-full, no arriving late 
or leaving early)

2. Fill out pre and post training survey (provided by UWDN)

3. Take 6 month follow up survey via online (provided by UWDN)

4. Be open to having your name, position and contact info displayed on an a website for 
potential and current students to use

UndocuPeers Educator Activist Agreements

This is to be signed by participants after completing the training and prior to receiving a 
certification and UndocuPeers decal

The educator activist agreement includes statements similar to the ones below (full agreement can 
be found in Appendix A pg.41-42)

As an UndocuPeers Educator Activist I will: 

1. “Be knowledgeable of the campus resources that are available to undocumented stu-
dents, so as to direct any students towards those support networks. 
2. “Incorporate undocumented-friendly language and frameworks into my pedagogy and 
into my programming, as faculty and staff.” 
3. “Understand that the identities and experiences of undocumented students are diverse 
and not always necessarily hinged upon migrant legal status, but sometimes on varying 
racial-ethnic, sexual, socioeconomic and gender factors.”

NOTE: Agreements will become a symbolic certification to be framed and posted somewhere 
visible along with the participants UndocuPeers decal. In addition to the agreement, participants 
will also get the official UWDN certificate for completing the UndocuPeers: Liberating Campus 
Climate training. 
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Suggested UndocuPeers Curriculum Outline
Prior to UndocuPeers Training Day Participants must:

1. Register for training 

2. Sign commitment letter (Example found in Appendix A on pg.5 )

3. Take pre-survey (Ex-
ample found in Appen-
dix A on pg.2)

4. Complete homework 
(Example found in Ap-
pendix A on pg.6)

UndocuPeers Training Day- 
6 hrs. (Total time includes set 
up and clean up)

Pre Training: On the day of the UndocuPeers training volunteers should 
focus on the following at least one hour before the training begins 
(Set Up) - 1 hr.

1. Set up registration table and room
a. Nametags for registered participants and blanks for non-registered attendees
b. Sign-in sheets to capture attendance
c. Extra printed commitment letters and pre-surveys. 

i. NOTE: Collect Pre-Surveys during registration.
d. Folders for participants should include all handouts.

2. Set up room
a. Set up Gallery Walk Activity 
a. Write out Conditions for Success on board or butcher paper and put in a visible loca-
tion
b. Set up resource table to include undocumented and unafraid signs, toolkit, & certifi-
cates
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3. Sign certificates 
(UWDN representative, 
Student, 
Educator/Administrator)

4. Accountability 
a. Establish note 
taker, set up a note 
taking document and 
share with facilitator 
team after the train-
ing

i. Assign seating 
for note taker 

b. Establish time 
keeper

i. Make time 
keeper signs 30 min, 15 min. 5 min. 3 min. 1 min. Stop
ii. Assign seating for timekeeper 

c. Establish a person that will be the photographer during the training
i. Decide where and when the group will take a team picture (during lunch or right 
after the training)

d. Team check-in- To ensure facilitators are ready with speaking parts 

NOTE: Facilitators and extra volunteers should greet and mingle with participants.

Part One: Knowledge and Awareness (Challenging Dominant 
Perspectives) - 2 hrs.

1. Quick Introduction 
(1min.) 

a. Host school or 
organization

i. Name and 
position/occupa-
tion of facilitators 
& planning team
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2. Terminology bingo 
activity (15 min.)(Exam-
ple found in Appendix A 
on pgs.11)

a. 7 min.  Goal- to 
mingle and try to get 
bingo
b. 8 min. to go over 
key terms- undoc-
umented, DACA, 
DREAM Act, F-Vi-
sa, in-state policy 
if applicable, other 
terms people have 
questions on or are 
commonly used

3. Official Introduction (10 min.)
a. Facilitators story of self
b. Overview of agenda 
c. Objectives of training 
d. Ground rules (Conditions for success)
e. Review commitments sheet
f. Collect any remaining Pre-Surveys

4. Introduction of UWD DEEP and Affiliate (10 min.)(Example found in Appendix A on 
pg.16)

a. Gallery Walk- (4-5 groups) Printed pictures around the room of events, highlights, and 
victories that UWD and the affiliate or student group have engaged their communities in
 

5. Overview of Landscape (30 min.)(Suggested handouts can be found in Appendix A on 
pgs.17-20)

a. Current statistics on undocumented student population
i. General Overview - Emphasize that there is no federal law or policy that states that 
an educator cannot support or help undocumented students

1. Overview of Barriers- Allude to homework (research summary &video) Empha-
size mental health & proactive measures-being vigilant
2. National education statistics

b. National Legislation (Timeline Activity)(Example found in Appendix A on pgs. 21-27)
i. Federal (Plyler v Doe, IIRIRA, FAFSA, FERPA, DREAM Act, Deferred Action for 
Childhood Arrivals)

c. Local (Suggested handouts can be found in Appendix A on pgs. 28--30)
i. Education- Access to in-state, state financial aid, state policies, etc.
ii. Programs-e-verify, deportations, operation streamline, priority enforcement pro-
gram, drivers licenses, no line to citizenship
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6. Break  (5min.)

7. Student Voices (Intersectionality of Identities) (20-30 min. depending on number of
 participants and students)(Example found in Appendix A on pgs. 31-32)

8. Break (5 min.)

Part Two: Skills and Action (Journey as an Educator Activist) – 2 hrs.

1. What it means to be an educator activist (7 min.)
a. Key take away from summary of articles assigned (refer to HW-Pre-Training Day 
folder) (Example found in Appendix B)

i. Key support areas are:
1. Finding/sharing resources
2. Working through process of applying, enrollment, scholarships, and financial 
aid options, on-campus and off-campus support systems 
3. Creating a welcoming space by changing practices and language used on a 
daily basis
4. Challenging people, current policies, or practices that hinder undocumented 
students success

2. Activity-Educator UndocuKnowledge Quiz(7 min.) (Example found in Appendix A on 
pgs. 34-36)

i. Provide 3 minutes for folks to answer the questions –self assessment
ii. Go through the following 8 questions and answer #’s 3, 5, 8, 13, 14, 17, 20, 30
iii. Ask 2 folks to share their reflection: (Ask each educator a different question)

1. Example questions: What question(s) surprised you the most?Is there is a par-
ticular question that you would like to look more into?

3. Provide current institutional practices at their specific school if applicable (Facilitators 
should know this information before the session)(Example found in Appendix B)

4. Departmental Break Out (30min.) (To be designed by affiliate and facilitators) (Example 
found in Appendix A on pgs.37-38)

a. Case Studies 
i. Admissions
ii. Financial Aid
iii. Student Health Services
iv. Student Life/Residential Life

b. Three rounds
i. 1st round each department gets a case where they need to help a student with an 
issue that does not stem from their office
ii. 2nd round each department gets a case relevant to the work done in their office
iii. 3rd round, the space is opened up for discussion on how they worked through the 
case studies, what questions arose and what they need to follow up on to be able to 
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help the student. 
5. Action Planning (45 min.) (To be designed by affiliate and facilitators) (Example found in 
Appendix A on pgs. 39-40)

a. Guiding Questions- What areas within our institutions are creating barriers and/ or 
confusion for our undocumented students? How can we increase communication across 
departments? How can we increase current resources and or create new ones (For exam-
ple: are there alternative paths to FAFSA to determine financial need, is there a need to 
create linear institutional practices, increase financial resources, support services/student 
programming, and/or advocate for a physical space/staff capacity).

6. Resources (5 min.)

7. UWD resource list- www.unitedwedream.org, DACA Educators Guide, FAFSA toolkit, 
Department of Education Dear Colleague Letter, UWD Institutions Coming Out Day Toolkit  
(Example found in Appendix B)

8. Begin wrap up (5 min.)
a. Evaluation of training(Example found in Appendix A on pg. 43)
b. Post- Survey(Example found in Appendix A on pg. 44-45)

9. UndocuPeers Commitments (10 min.)
a. UndocuPeers Educator Activist agreement(Example found in Appendix A on pg. 41-
42 for sample statements)

i. Read each statement out loud and prompt folks to initial and signinitial sign after 
training 

b. Presenting of UndocuPeers certificate and decal (once all things on commitment card 
have been completed) (Example found in Appendix A on pg. 46)

10. Closing (5 min.)
a. Circle Activity-One thing we learned from each other as resources and educators 
that we will helps you in your everyday work and as a continuously learning ally
b. Group Picture

Post Training: UndocuPeers facilitating team and volunteers 
(Clean Up) - 1 hr.

1. Thank participants and mingle as they leave the training (15min.)

2. Room clean-up (15 min.)
a. Collect all training evaluations and participant post surveys

3. First Training debrief (30 min.)
a. This should be followed by a 1-2 hr. debrief once all of the evaluations, notes, pre and 
post surveys and facilitators/volunteers experiences have been analyzed to be able to 
discuss next steps(Guiding sheet found in Appendix C pg. 6)
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NOTE: UWDN acknowledges that each institution has a different mission, vision, and diversity 
statement that may influence the tailoring of the curriculum, thus, UWDN will provide examples 
of trainings taking place at institutions mentioned on pg. 6.  Moreover, the UWDN Lead will 
work with the hosting institution to find the most reasonable curriculum outline needed for a suc-
cessful training based on the institution’s profile and community needs. 
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Conclusion
Undocumented immigrant students are currently moving through our institution’s hallways, 
some have found their support system and educator allies, some have yet to graduate high school, 
and others have left school 
because they were told that 
education was not an option 
for them due to their status. 
The ever changing demo-
graphics of our student body 
demonstrates that schools 
should be prepared to support 
all students. Educators and 
institutions should keep in 
mind and at heart that a large 
proportion of undocumented 
immigrants have a high in-
centive to invest in higher ed-
ucation as a way to honor the 
sacrifices of their family and 
community. Undocumented 
immigrants see education 
as a responsibility and opportunity to gain economic stability and self-sufficiency with which to 
increase their chances of legalization. The time to dream alongside our undocumented students 
is now. Join DEEP in our national efforts to increase the awareness of the realities and barriers 
faced by undocumented students and celebrate the resilience of our immigrant communities by 
implementing UndocuPeers at your school!

Stay Connected
1. Check out the resources on our website and join the DEEP email list to receive resources and 
updatesat: www.unitedwedream.org/DEEP

2. Connect with us on FB at: https://www.facebook.com/UnitedWeDream

3. Follow us via Twitter @UnitedWeDream

4. For questions about UndocuPeers or DEEP, contact DEEP Coordinator Laura Bohorquez at: 
laura@unitedwedream.org
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Appendix A: Curriculum Handouts 

(Pre- Training Day, Training Part One & Training Part Two) 
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Dear Participant, 

 

The Dream Educational Empowerment Program (DEEP) a program of the United We Dream Network 

(UWDN) is asking all UndocuPeers: Liberating Campus Climate training participants to evaluate the 

effectiveness of UndocuPeers within institutions of education. We value your participation and thus ask 

that you respond to a short 2-3 minute pre- and immediate post-surveys well as a follow-up post-survey 

approximately 6 months after the trainings date. You must be 18 or older to participate. 

 

Your participation in this survey will be used to assess the value of UndocuPeers as a professional 

development opportunity for educators across the nation. There are no foreseeable risks or discomforts 

to your participation. Your responses will be maintained confidential. The results of this survey may be 

used in reports, presentations, or publications but your name will not be known or used. Results will 

only be shared in the aggregate form.  

 

If you have any questions concerning the evaluation of UndocuPeers, please contact DEEP coordinator 

Laura Bohorquez at laura@unitedwedream.org  

 

Return of this questionnaire to ENTER NAME HERE via email at EMAIL will be considered your consent to 

participate. Thank you for your cooperation, we appreciate your help with this effort. 

 

Sincerely, 

 

Laura Bohorquez 

Dream Educational Empowerment Program (DEEP) Coordinator, United We Dream 
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UndocuPeers Pre-Survey 

 

Your demographic information and answers to the questions below are confidential. Your feedback 

will be used to evaluate the value of the UndocuPeers within institutions of education.  

 

First Name: _______________________________________________________ 

 

Last Name: _______________________________________________________ 

 

Work E-mail: _____________________________________________________ 

 

Please complete all questions. 

 

 Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

I am aware of my preconceptions of 

undocumented students 
○ ○ ○ ○ ○ 

I am informed about the federal, state, local 

and institutional policies directly affecting 

undocumented students’ experience in high 

school and college 

 

○ ○ ○ ○ ○ 

I am well-equipped with the skills to help 

undocumented immigrant students and their 

families 

 

○ ○ ○ ○ ○ 

I feel connected to students and other 

educators who seek to increase the success 

of undocumented students 

 

○ ○ ○ ○ ○ 

I consider myself to be an educator activist to 

undocumented students 
○ ○ ○ ○ ○ 
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I am committed to advancing the success of 

undocumented students 

 

○ ○ ○ ○ ○ 

I feel that my institution supports 

undocumented students 

 

○ ○ ○ ○ ○ 

I feel comfortable providing support to 

undocumented students within the scope of 

my position 

 

○ ○ ○ ○ ○ 

I am aware of the institutional resources and 

services for undocumented students  

 

○ ○ ○ ○ ○ 

I can help develop and improve resources 

and services for undocumented students 

within my institution 

 

○ ○ ○ ○ ○ 

I am aware of community resources and 

services for undocumented students 
○ ○ ○ ○ ○ 

 

Thank you so much for your cooperation and participation! We appreciate your help with this effort. If 

you have any questions concerning the evaluation of UndocuPeers, please contact DEEP coordinator 

Laura Bohorquez at laura@unitedwedream.org  
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UndocuPeers Educator Commitments 

An educator activist is always learning, always evolving, and continuously 
challenging themselves and others 

 
As a participant I understand that I am expected to do the following in order to receive an official 
UndocuPeers certificate and decal:    
 

1. Attend UndocuPeers: Liberating Campus Climate training (In-full, no arriving late or leaving 
early). 

2. Sign UndocuPeers Educator Activist Agreement, will be provided at the end of the UndocuPeers 
Training. 

3. Fill out pre and post survey (online link will be provided via email). 
4. Fill out 6 month survey (online link will be provided via email). 
5. Be open to having name, position and contact info displayed on website for potential and 

current students to use. 
6. Be open to joining the Dream Educational Empowerment Program (DEEP) list-serve 
7. Be open to providing a 3-5 sentence quote about the training to be used in video and or website 

to promote and encourage other educators and schools to become UndocuPeer 
8. Be open to taking a picture w/ a sign that says “I am an educator with and for undocumented 

students” #EducatorsOut, and participate in the annual National Educators Coming Out Day on 
April 9th. 

9. Attend or host 2 events per year to keep updated and connected to the student organization 
and immigrant community  

a. Examples include:  
i. Offer the UndocuPeers training for your department 

ii. Attend an event hosted by UndocuHoyas or United We Dream Network 
iii. Become involved in pushing legislation for undocumented students 
iv. Volunteer at and or help plan a DACA clinic 

10. Advocate at least once alongside the undocumented immigrant community 
a.  Examples include:  

i. Schedule a meeting with school administration to further advocate for students and 
invite affiliates and other educator allies 

ii. Host a screening of movies such as Which Way Home followed by a debrief to create 
awareness on your campus. 

iii. Host a brown bag lunch with cohort of participants who attended training to discuss a 
specific topic undocumented students are facing (invite affiliate) 

iv. Dedicate an entire week of class material to immigration and the movement 
v. Provide a testimonial to your representative asking them to support what your affiliate 

or community is fighting for (in-state, state-aid, driver’s licenses, etc.). 
 
 

Signature: _______________________________________________ Date: ____________________ 

 

Position/Title_________________________________________ Institution________________________ 

 

http://action.unitedwedream.org/p/salsa/web/common/public/signup?signup_page_KEY=7095
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Participant Homework 

UndocuPeers: Liberating Campus Climate 
 

Instructions: Please have the following done prior to UndocuPeers training day INSERT DAY 
HERE. Your reflections and questions will be useful during the training. Please bring this with 
you to the training.   
 
Watch videos  

i. (3 min.)Boy Meets Girl, Girl Reveals secret that’s when things get intimate and 
beautiful 

1. Write down 3 things: what you found interesting, helpful, and want to learn 
more about  

ii. (5 min.) Lost and Found (Story of a Dream Act Student) 
1. Write down 3 things: what you found interesting, helpful, and want to learn 

more about  
Browse 

I. United We Dream Network website 
2. Write down 4 things:  

a. Which of the “Resources” did you find most helpful? 
b. What do you have questions about? 
c. What stands out to you after reviewing the Tuition Equity Map? 
d. What do you want to learn more about after viewing this page? 

II. Feel free to add another website based on the information that you want your 
audience to know prior to the training 

 
Read 

I. Research Summary (following page) 
a. Only read the 3 page summary for the training. You are not required to read 

each article linked in the summary (this is for your reference)   
b. Write down 2 things that you did not know before and would like to explore 

further 
 

 
NOTE: We encourage you to add or substitute videos, websites or readings to the homework 
that are directly connected to your state, local community and or school.  
 

 

  

http://www.upworthy.com/boy-meets-girl-girl-reveals-secret-thats-when-things-get-intimate-and-beautiful?c=ufb1
http://www.upworthy.com/boy-meets-girl-girl-reveals-secret-thats-when-things-get-intimate-and-beautiful?c=ufb1
https://www.youtube.com/watch?v=jI7J2b3t4WU
http://unitedwedream.org/about/projects/education-deep/
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Research Summary 
UndocuPeers: Liberating Campus Climate 

 

Research: Educators Supporting Dreamers: Becoming an Undocumented Student Ally (Perez, William; 
Munoz, Susana; Alcantar, Cynthia & Guarneros, Nancy) 
 
Key Recommendations to Support Undocumented Students: 

1. Recognize that undocumented students have rights afforded by law to education and should not 

be targets of anti- immigrant discrimination. 

2. As an educator your professional status affords you power to initiate institutional support. 

3. Do not try to “fix” everything without knowing what could jeopardize a student’s immigration 

status. 

4. Allies can train other educators to help establish a school wide network of easily visible allies 

that can provide access to trustworthy support. 

5. High schools and colleges should collaborate to organize conferences that provide information 

on how to work with and support undocumented students. 

6. Encourage students in HS to take AP classes and/or participate in dual enrollment programs to 

save money for college general requirement courses. 

7. Community colleges are gateways to university education; allies should be willing to provide 

guidance for successful transfers to four-year universities.  

8. Establish a mentoring program in which university staff and or faculty mentor undocumented 

students throughout their career and help them navigate the institution. 

 
Research: Dreaming Big: What Community Colleges Can Do to Help Undocumented Immigrant Youth 
Achieve Their Potential 
 
Key Recommendations to Support Undocumented Students: 

1. Increase College Access 

a. Develop a coordinated outreach plan with immigrant youth-led organizations, 

immigrant advocacy coalitions, and other community-based organizations to build trust and 

help undocumented students learn about accessing the community college system. 

2. Make College Affordable Through Financial Assistance 

b. Increase college and private fundraising for scholarship opportunities. 

3. Support College Readiness and Success 

c. Designate several staff responsible for advising undocumented students (ideal student 

to staff ration should be 1 staff per 20 undocumented students). 

4. Offer Alternatives for Adult Learners 

d. Connect adult education and community college systems through partnerships and case 

management. 

5. Improve College Retention and Completion 

a. Promote campus safe/liberated/brave spaces and empower immigrant students as 

leaders. 

 

http://www.academia.edu/1982344/Educators_supporting_DREAMERS_Becoming_an_Undocumented_Student_Ally-2011
http://www.academia.edu/1982344/Educators_supporting_DREAMERS_Becoming_an_Undocumented_Student_Ally-2011
http://unitedwedream.org/wp-content/uploads/2014/05/DREAMING_BIG_CCCIE_Report_9-2012_final_version.pdf
http://unitedwedream.org/wp-content/uploads/2014/05/DREAMING_BIG_CCCIE_Report_9-2012_final_version.pdf
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Research: Immigrant Student National Position Paper 
 

Key Recommendations to Support Undocumented Students: 

1. Mission  

a. Articulate clearly and publicly (through a mission statement, view book, catalogue, 

website, etc.) that the university’s mission includes providing access to higher education 

for all students, including undocumented immigrant students. 

2. Admissions  

a. Designate specific admissions staff who will have the responsibility to work with 

applicants who are undocumented. When key staff leaves the institution, assure this 

responsibility is passed on to a successor. 

3. Career Counseling  

a. Train career placement staff on what undocumented students can do after graduation. 

4. Financial Aid  

a. Explore the creation of a “Common Fund,” initially with outside sources, to provide 

financial aid to undocumented students at all universities. 

5. On-Campus  

a. Understand that many undocumented students have family obligations that can create 

significant demands on their time. 

b. Insure that undocumented students, who often live at home and commute to campus, 

can fully participate in university life, both academic and extracurricular. 

 
Research: In Their Own Words: A Nationwide Survey of Undocumented Millennials 
 
Key Recommendations to Support Undocumented Students: 

1. DACA Improves the Financial Well-being of Undocumented Millennial’s 
a. Many undocumented youth live in financially vulnerable positions. 
b. Over three-quarters (77%) report annual personal incomes below $25,000 and only 20% 

report having enough personal income to meet monthly bills and expenses. 
c. Survey reveals that DACA is improving the financial well-being of undocumented youth. 

70% began their first job or moved to a new job upon receiving deferred action. 46% say 
that DACA has enabled them to become more financially independent and 51% say that 
they have been able to better help their family financially. 

 
2. DACA Is An Integration Success Story 

a. 64% of respondents report feeling a greater sense of belonging in the United States 
after becoming “DACA-mented.”  

b. 64% say that they are no longer afraid because of their immigration status. 
c. 35% report becoming more involved in their communities. 
d. 84% now have their driver’s license or state identification card. 
e. 23% report returning to school. 

3. DACA is not enough, there is a high need for support 

a. 66% continue to feel anxious because they have undocumented family members or 
friends who do not have DACA and thus remain vulnerable. 

http://www.stritch.luc.edu/sites/default/files/site_hsd_ssom/isnpp-report.pdf
http://unitedwedream.org/words-nationwide-survey-undocumented-millennials/
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b. Less than ⅓ of DACA-mented millennials applied for the program without assistance, 

telling us that continued support for DACA implementation work is critical. 

 

Research: Creating Counter-Spaces of Resistance and Sanctuaries of Learning and Teaching: An Analysis 
of Freedom University 
 

Key Recommendations to Support Undocumented Students: 

1. Freedom University serves as a postsecondary sanctuary school because it centers students 

experiences within the curriculum 

a. We must ask “Why are these materials relevant for them?” instead of thinking, “This is 

what they have to learn.” 

b. We should use students’ culture and prior knowledge as a way to construct meaning of 

their own experiences. 

c. Students and teachers are both learners. 

2. Freedom University embodies transformational resistance by both students and faculty 

a. Creating a psychologically and physically safe space to focus on community building. 

“The most important thing that they are doing at Freedom University is allow for a space 

that’s safe to share their stories and to meet other people who have similar stories.” 

b. Teachers’ ethic of care for their students has prompted faculty to stand in solidarity with 

students through social action. 

c. Freedom University prompted the transformation of students; students conservative 

about sharing their status have grown into being outspoken activists. 

3. Similar to freedom schools in the civil rights era, Freedom University offers a space where 

students learn because they want to learn, in order to do and to discover who they are. 

  

http://www.tcrecord.org/Content.asp?ContentId=17493
http://www.tcrecord.org/Content.asp?ContentId=17493
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Training Part One 
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Instructions: Human Bingo 

Part One 

Materials 

1. Printed Human Bingo Sheets (1 per participant) 

2. Pens or pencils (1 per participant) 

3. 1 printed instructions sheet for activity facilitator (instructions will also be on power 

point slide for participant to refer to during activity). 

Human Bingo Instructions for participants 

1. Go around the room and find a person who knows one of the terms on the sheet 
2. Once you find that person ask them what the term means to them and how they 

learned about it. Once your conversation is over have them initial the box that has the 
term that they explained. 

3. Continue to go around the room and ask people for their understanding of the terms 
4. The goal is to get a BINGO by finding a different person for each of the terms and fill in 

an entire column or row.  
 

NOTE: You are allowed to initial one box on your own sheet for a term that you know!
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Part One: Human Bingo (Terminology) 

Words that will never be able to define the complexity and reality of being a 

human being and an immigrant 

 

Undocumented Unauthorized Non-Citizen F- Visa Citizen Generation 1.5 

International 
Student 

Over-Stayed Visa DREAMer Mixed-status 
Family 

DACA Naturalization 

DACA-mented Undocu- 

Queer 

Mom 

Warrior 

Cultural 
Citizen 

Free Space or 
add State 

Financial Aid 
Policy 

Legal Permanent 
Resident (LPR) 

Dropping the “I” 
Word 

Free space or add  
In- State Tuition 

Policy 

Affidavit DREAM Act Immigrant 

 

Temporary 
Protected Status 

(TPS) 

Comprehensive 
Immigration Reform 

(CIR) 

U-Visa T-Visa Refugee Asylum Seeker ITIN (Individual 
Tax 

Identification 
Number) 

Non-Immigrant Visa 
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Part One: Human Bingo (Terminology) 

Words that will never be able to define the complexity and reality of being 

a human being and an immigrant 

Affidavit- A supporting document used to confer in-state tuition for undocumented students. It 

serves two purposes: 1) to verify that the student meets the educational requirements and 2) 

to certify the intent to establish legal residency once given the opportunity. An affidavit is used 

only in states that offer in-state tuition rates to undocumented students.  

Asylum Seeker- a person who has left their home country as a political refugee and is seeking 

asylum in another. Only asylum seekers who are granted refugee status are allowed to work in 

the country. 

Citizen- Individuals who obtain U.S. citizenship by birth in the U.S. or by process of 

naturalization. Citizens obtain a Social Security Number.  

Comprehensive Immigration Reform (CIR): Reform of the immigration system as a whole. 

Some issues that are discussed in CIR are border enforcement, border security, adjusting the 

status of the undocumented population living in the U.S., visa reforms, among others. 

Cultural Citizen- Acknowledges the cultural resiliency and social reproduction in which 

undocumented peoples participate. They take part in the class, cultural, and linguistic 

knowledge and skills that establish the cultural capital of social groups in the U.S.  

DACA-mented- The term is used by undocumented individuals who have received DACA. DACA-

mented (similar to Dreamer) is sometimes used as a way to navigate away from the negative 

connotations given to terms such as undocumented, immigrant, non-U.S. citizen and so forth. 

Deferred Action for Childhood Arrivals (DACA) - DACA is program announced on June 12, 2012 

by President Barack Obama that is to protect individuals who qualify from deportation and give 

them a work permit for 2 years. The program is renewable. Deferred Action does not provide 

lawful status. 

DREAM Act- The Development Relief and Education for Alien Minors (DREAM) Act is a piece of 

legislation proposed to provide a pathway to permanent residency and U.S. citizenship for 

qualified undocumented immigrant students.  The DREAM Act has been proposed several times 

in Congress since 2001, but has not been approved.  

DREAMer– DREAMer refers to students who are undocumented and are also part of the 

DREAM Act movement. DREAMer is a term commonly used by students who connect with the 

DREAM Act movement, and sometimes used as a way to navigate away from the negative 

connotations given to terms such as undocumented, immigrant, non-U.S. citizen and so forth.   

Dropping The I-Word- "Illegals" is a racially charged slur used to dehumanize and discriminate 

against immigrants and people of color regardless of migratory status. The I-word is shorthand 
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for "illegal alien," "illegal immigrant" and other harmful terms. The Applied Research Center 

(ARC) and Colorlines.com, have presented the Drop The I-Word campaign to eradicate the slur 

"illegals" from everyday use and public discourse.  

Entry without Inspection: Refers to individuals who have entered the U.S. without presenting 

normative government accreditation (i.e. visa).   

F- Visa: It is a type of visa issued to students who are not from the United States but who are 

attending an academic program or English language program at a U.S. college or university. 

These students are required to maintain a full-time course load for the entirety of their 

approved stay. 

Generation 1.5- Refers to immigrants who were brought to the U.S as young children and 

identify as American. The label comes from the groups’ special place as first generation 

Americans who migrate to this country during childhood and feel strong identification with the 

U.S., yet are native to another country. 

Immigrant- In U.S. context this term refers to all people who are born outside of the United 

States. Some people also use the term foreign born. 

Individual Tax Identification Number (ITIN)- A U.S. tax processing number, issued by the 

Internal Revenue Service to individuals who are required to have a taxpayer identification 

number but who do not have, and are not eligible to obtain, a social security number. 

International Student- Most colleges and universities consider any student who currently holds 

a visa of any type or is seeking a visa to be international. Undocumented students are not 

viewed as international applicants because many do not qualify for a visa, in addition 

undocumented students should not have to go through the international admission process as 

they cannot provide an international student visa.  

Legal Permanent Resident (LPR)-or “green card” recipient is defined by immigration law as a 

person who has been granted lawful permanent residence in the U.S.   

Mixed Status Family- Refers to students that are either: 1) undocumented, but have family 

members that are U.S. residents or U.S. citizens or 2) are U.S. residents or U.S. citizens but have 

family members that are undocumented.  

Naturalization- The process by which U.S. citizenship is conferred upon a lawful permanent 

resident after he or she fulfills the requirements established by Congress in the Immigration 

and Nationality Act (INA). The general requirements for administrative naturalization include: a 

period of continuous residence and physical presence in the United States; an ability to read, 

write, and speak English; a knowledge and understanding of U.S. history and government; good 

moral character; attachment to the principles of the U.S. Constitution; and a favorable 

disposition toward the U.S.  
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Non-Citizen – The non-citizen category applies to people born outside of the U.S. and who have 

not applied for or have been granted citizenship. Permanent residents also fall into this 

category. 

Non- Immigrant Visa- Issued to the citizens of other countries coming to the U.S. temporarily. 

Some of the nonimmigrant categories are students, tourists, treaty investors, foreign 

government officials, etc. 

Overstayed Visa- Refers to individuals who have stayed in the U.S. after their tourist, visitor, or 

student visa has expired and thus they become undocumented by overstaying their visa.  

Refugee- is a person who has been forced to leave their country in order to escape war, 

persecution, or natural disaster. 

Temporary Protected Status (TPS)-is a temporary immigration status granted to nationals of 

certain countries who are already in the U.S.   

T-Visa- T Nonimmigrant Status (T visa) is a set aside for individuals who are or have been 

victims of human trafficking. It protects victims of human trafficking and allows victims to 

remain in the United States to assist in an investigation or prosecution of human trafficking. 

Unauthorized- This term is used to highlight the fact that all peoples have documents (i.e. birth 

certificate, a form of identification card, and so forth), but that they are residing in the U.S. 

without legal authorization, thus unauthorized. 

Undocumented– Undocumented refers to people who are not U.S. citizens or Permanent 

Residents of the United States, who do not hold a visa to reside in the U.S. and who have not 

applied for legal residency in the U.S.  

U-Visa- is an immigration benefit that can be sought by victims of certain crimes who are 

currently assisting or have previously assisted law enforcement in the investigation or 

prosecution of a crime, or who are likely to be helpful in the investigation or prosecution of 

criminal activity. 

 

NOTE: Make sure to add the terms and definitions that you add to the activity handout
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Gallery Walk (Activity) 

Part One 
Instructions 

1. Choose five pictures and draft a description of those pictures to create a document like 

the example below.  

a. The pictures and descriptions should showcase the work of either a student 

group in your school that works with and for undocumented students or on 

immigration as an issue. If you do not have a student group they can showcase 

the steps your school and/or community has had a conversation on 

undocumented students/immigration.  

2. Print four or five of each picture and post around the room so folks can engage in gallery 

walk activity.  

3. Also, post four or five pictures of the work UWDN engages the community in (chosen by 

UWDN). 

 

United We Dream Network 

(UWDN)  

 

 

 

 

 

 

 

 
In 2014 UWD hosted its national congress in Phoenix, Arizona, and had an attendance of over 
500 people. UWD also successfully pressured Republicans, Democrats, and President Barack 

Obama to come out in support of administrative relief for the 11 million undocumented 
immigrants in the nation leading to the announcement of Immigration Accountability Executive 
Actions on November 20, 2014. Additionally, UWD stood in solidarity against the racism that led 

to a teenage boy’s death and excessive police brutality in Ferguson, St. Louis.  
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Undocumented and Unafraid, Queer and Unashamed 

My student is undocumented and/or queer how can I help them? 

Queer Undocumented Immigrant Project (QUIP), 
http://unitedwedream.org/about/projects/quip/ 

 The William Institute report stated that 904,000 individuals ages 18 and up identify as LGBT 
and immigrant in the United States. Furthermore, they reported that 267,000 of those 
individuals are undocumented.  As of 2014, the Queer Undocumented Immigrant Project 
(QUIP) has built leadership in 12 different states to actively speak and cultivate transformative 
spaces to address the issues of intersectional identities regarding the LGBTQ and immigrant 
communities. Furthermore, QUIP leaders have launched campaigns like #NoMoreClosets which 
highlights the double coming out experience of individuals as queer and undocumented. 
Additionally QUIP leaders launched #BoldBroadInclusive, an administrative relief campaign 
which pinpoints the current social disparities that LGBTQ individuals face that in turn limit the 
access to legalization in this country. Students who identify as queer and undocumented are 
among the most vulnerable and resilient students within our schools. As educators, the need to 
stay informed and continue cultivating the safe spaces for students to grow is what supports 
holistic student development. As educators the lens of intersectional work is one that all social 
justice spaces must embody. 

What you can do as an educator 

1) Stay Informed: Understanding the diversity on biological sex, sexual orientation, gender 
identity and gender expression will help your students demystify the human body and will also 
nourish the internal self-acceptance phase that LGBTQ youth go through. Learn more at 
(http://www.uua.org/lgbtq/identity/) 

 2) Create a Support Network: The current narrative built for LGBTQ youth-“It Gets Better” 
simply does not ring true for LGBTQ immigrants. It does not encompass the coming out 
experience for undocumented LGBTQ immigrants and it does not allude to the cultural and 
structural circumstances that other LGBTQ immigrants are a part of such as low income or 
student of color. Furthermore, research shows that 32% of DACA-mented self-identified LGBTQ 
have come out as undocumented but not LGBTQ and only 14% have come out as LGBTQ and 
not undocumented. This shows that it is easier for many youth to speak about their immigrant 
identity than their queer identity. In order to help your students create a healthy identity and a 
space to discuss opportunities to advocate, safe and liberated spaces for students to connect 
and speak about their experience are much needed. Read more at - 
(http://ideasla.org/index/wp-content/uploads/Fostering-Mental-Health-and-Personal-
Resilience.pdf) 

3) Immigrant Rights are LGBTQ Rights: Learning to talk about the intersectionality of LGBTQ 
and immigrant communities is key in creating a space for LGBTQ immigrants where they feel 
relevant and safe while speaking about immigration issues. Actively search for the opportunity 
to speak about how things interconnect and about social justice being a movement that does 

http://unitedwedream.org/about/projects/quip/
http://www.uua.org/lgbtq/identity/
http://ideasla.org/index/wp-content/uploads/Fostering-Mental-Health-and-Personal-Resilience.pdf
http://ideasla.org/index/wp-content/uploads/Fostering-Mental-Health-and-Personal-Resilience.pdf
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choose one issue over another but rather seeks to encompass all justice issues. 
(http://unitedwedream.org/blog/5-things-know-trans-queers-detention/) 

4) Connect to the Action Network: Immigration activism has been shown to be a gateway for 
full acceptance while navigating the identity crisis phase that many undocumented and queer 
individuals go through. Once you have established a support network for these students, help 
them connect with one of our 55 affiliates to evolve in their activism and connect with other 
leaders like themselves. Search for groups at (http://unitedwedream.org/groups/) 

5) Become a QUIPster Advocate: The need for grassroots leadership is vital in educating our 
community about intersectionalism. To support, help host a DOUBLE Coming Out Forum!  
Identify a date, time and location for the Double Coming Out Forum: Undocumented & 
Unafraid, Queer & Unashamed 

Outreach to all communities to bring justice to both LGBTQ and Immigrant communities 

 

Set the Agenda: 

1. LGBTQ Rights are Immigrant 
Rights, and Immigrant Rights are LGBTQ 
rights. 

2. Talk about the current 
barriers faced by the Undocumented 
and LGBTQ communities. 

3. Highlight the recent victories of the 
Immigrant and LGBTQ communities: Deferred Action for Childhood Arrivals, 
Employment Non Discriminatory Act and Marriage Equality. 

4. Share UndocuQueers Stories 

a. Challenge-Share the challenges that they faced as Undocumented and/or 
Queer 
b. Choice-What were their limited options, and how did they overcome adversity 
c. Outcome-How their activism has helped them and the community 
 

5. Make a call to action-you too can become a QUIPster Advocate! 

Queer Undocumented Immigrant Project 
Website: http://unitedwedream.org/about/projects/quip/ 

Facebook: https://www.facebook.com/QUIPnational 
Program Coordinator: Carlos Padilla 

cpadilla@unitewedream.org 
206.660.506 

http://unitedwedream.org/blog/5-things-know-trans-queers-detention/
http://unitedwedream.org/groups/
http://unitedwedream.org/about/projects/quip/
https://www.facebook.com/QUIPnational
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Legislative Timeline Activity 

Part One-Overview of Landscape 

NOTE: Facilitators make sure that you have printed out the sheets before the activity (2 copies 
of each) cut each piece of paper in half to separate the title from the description. Make sure 
that the timeline w/definitions in included in your participants packet. Do not mention that 
they have this until after the first two rounds of the activity. 

1. Explain to the participants that this will be a competition and that the larger group will 
be divided into smaller groups (Groups should be no larger than 5-6 people).  

2. Have folks get in a circle and count of people by five or six to make small groups. 

3. Instruct folks to get into their teams in four different room locations. 

4. Ask your facilitators to make sure that all groups have the titles and definitions (14 
pieces of legislation/programs total). 

5. First Round: Have your facilitators tell the teams that they will have 5 min. to match the 
policy/program definitions to the correct policy/program titles. Let them know that if 
they finish before the time is up they have to start clapping. 

a. Once the time is up have facilitators look at their teams definitions to make sure 
they are matched correctly. Whoever has the most correct or whoever finished 
first and has the most correct is the winner of the first round. 

b. After figuring out who the winning team is make sure that your facilitators help 
their teams match the policy/program definitions correctly.  

6. Second Round: Have your facilitators tell the teams that the challenge now is to put 
them in chronological order. Give them 5 minutes and if they finish before the time is up 
they have to start clapping. 

a. Once the time is up have facilitators look at the order of each group to make 
sure they are correct. Whoever has the most correct or whoever finished first 
and has the most correct is the winner of this round. 

7. Closing: Get folks to circle up again and share what legislation(s)/programs stood out, 
ask if they have any questions about any of them and hand them the timeline that has 
the definitions. 

a. To close the activity make sure that you state the importance of understanding 
the rights, policies and or programs that influence undocumented students’ 
education as an educator and as an ally.  

b. Choose three policies/programs that you want to go over as part of a larger 
group conversation. 
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c. Emphasize the responsibility that they have as educators to share the 
information and resources with colleagues, current and future students.  

d. Thank participants for engaging in the activity and instruct them to go back to 
their seats. 

e. Make it clear that they have resources on DACA, Plyler V Doe, and the 

Department of Education’s Dear Colleague Letters inside their participant’s 

folders. 
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Federal Legislation & Programs that Influence Undocumented Students  

 

 

 

+ 

 

 

 

 

 

 

 

 

 

1882: Chinese Exclusion Act - The Chinese Exclusion Act was a federal law that became the first major law restricting immigration to 

the U.S. The act was created in response to racially and economically-driven fears that native-born Americans would experience 

increased unemployment and declining wages because of Chinese workers, who were viewed as racially inferior. Chinese were 

drawn to the west coast after the gold rush to work on the expansion of the transcontinental railroad. The law ultimately halted 

Chinese immigration for ten years and prohibited Chinese from becoming U.S. citizens. Through the Geary Act of 1892, the law was 

extended for another ten years before becoming permanent in 1902.1It was not until the Immigration Act of 1965, which eliminated 

                                                           
1 Harvard University Library: Chinese Exclusion Act (1882) http://ocp.hul.harvard.edu/immigration/exclusion.html 
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previous national-origins policies that large-scale Chinese immigration to the United States was allowed to begin again after a hiatus 

of over 80 years. 

1924: The Johnson-Reed Immigration Act – This federal legislation included a Japanese Exclusion provision that barred all 

immigrants from Asia in order to target the Japanese. There were implemented limits on the amount of individuals that could be 

admitted to the U.S. from any country of origin. The quota limited immigration visas to only 2 percent of the total number of people 

of each nationality residing in the U.S. as of the 1890 national census. 2This is how the U.S. first started limiting how many 

immigrants it would allow from each country of origin. 

1954: Brown v. Board of Education – Brown v. Board of Education was the name given to the five cases consolidated and heard by 

the U.S. Supreme Court concerning the issue of segregation in public schools. While the facts of each case are different, the main 

issue raised was that separate school systems for blacks and whites were inherently unequal, and thus violated the equal protection 

clause of the fourteenth amendment to the U.S. Constitution. The Court ruled that in the field of public education the doctrine of 

separate but equal had no place. Separate educational facilities were deemed unconstitutional and inherently unequal.3 The 

decision overturned Plessy v. Ferguson which in 1896, allowed state-sponsored segregation.  

1965: Immigration and Nationality Act (the Hart-Cellar Act)- This federal legislation abolished the national origins quota system that 

was implemented in the Johnson-Reed Immigration Act, replacing it with a preference system that focused on immigrants’ skills and 

family relationships with U.S. citizens or U.S. legal residents.4 The U.S. numerical restrictions on visas were set at 170,000 per year.  

1965: Higher Education Act (HEA) – The HEA authorizes the provision of federal student aid and must be renewed approximately 

every 5 years by Congress. During reauthorization, Congress is able to make various changes, such as adding new programs, 

streamlining existing programs, and increasing authorized funding levels.5 Under the HEA, undocumented students do not qualify for 

federal financial aid, including Pell Grants, the federal work-study program, and federal loans.6 

                                                           
2 The U.S. Department of State, Office of the Historian: The Immigration Act of 1924 (The Johnson-Reed Act) https://history.state.gov/milestones/1921-1936/immigration-act 
3 United States Courts- History of Brown v. Board of Education  
http://www.uscourts.gov/educational-resources/get-involved/federal-court-activities/brown-board-education-re-enactment/history.aspx 
4 University of Washington Bothell and Cascadian College http://library.uwb.edu/guides/usimmigration/1965_immigration_and_nationality_act.html 
5Reauthorization of the Higher Education Act of 1965: http://www.finaid.org/educators/reauthorization.phtml 
6 Center for American Progress: States Must Expand Higher-Education Opportunities for Undocumented 
Studentshttps://www.americanprogress.org/issues/higher-education/news/2015/03/13/108672/states-must-expand-higher-education-opportunities-for-
undocumented-students/ 
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1965: Free Application for Federal Student Aid (FAFSA) – The FAFSA form was created under the Title IV of the Higher Education Act 

of 1965 to help manage student financial assistance programs. The programs provided grants, loans, and work-study funds to U.S. 

Citizen, U.S. Resident, or eligible students with visas attending college or career schools.7 Undocumented immigrant students are not 

eligible for federal student aid; however, if the student has been granted DACA they can fill out the FAFSA application to get their 

Student Aid Report (SAR). The SAR is sometimes used by community/private scholarships or institutions to grant financial aid to 

students that are not connected to federal or state funding.  

1974: Family Education Rights and Privacy Act (FERPA) – FERPA is a federal law that protects the privacy of student’s education 

records, identifying data, health data, family background information, and information on student behavior. The law applies to all 

schools that receive funds under an applicable program of the U.S. Department of Education. FERPA gives parents certain rights with 

respect to their children's education records. These rights transfer to the student when he or she reaches the age of 18 or attends a 

school beyond the high school level.8 Under FERPA undocumented immigrant students’ immigration status falls under identifying 

information.  If the student’s family is also undocumented, the student’s family background information is also protected. 

1982: Plyler v. Doe – Under Plyler v. Doe the U.S. Supreme Court ruled that a State may not deny access to a basic public education 

to any child residing in the State, whether present in the U.S. legally or otherwise. Plyer makes clear, that the undocumented or non-

citizen status of a student (or his or her parent or guardian) is irrelevant to that student’s entitlement to an elementary and 

secondary public education. K-12 institutions of education cannot discriminate on the basis of immigration status or request 

information with the purpose or result in denying access to public school on the basis of race, color or national origin. A school 

district may not bar a student enrolling in its school based on a foreign birth certificate. Similarly, a district may not deny enrollment 

to a student if he or she (or his or her parent or guardian) chooses not to provide a social security number.9 

1986: Immigration Reform and Control Act (IRCA)10 – Enacted November 6, 1986, IRCA is an Act of Congress that reformed U. S. 

immigration law. IRCA required employers to attest to their employees’ immigration status. It made it illegal to knowingly hire or 

                                                           
7 Federal Student Aid: An office of the U.S. Department of Education- Who we are  https://studentaid.ed.gov/about 
8 U.S. Department of Education: Laws and Guidance-Legislative History of Major FERPA Provisions http://www2.ed.gov/policy/gen/guid/fpco/ferpa/leg-
history.html 
9 U.S. Department of Education: Office for Civil Rights- Joint “Dear Colleague” Letter 
http://www2.ed.gov/about/offices/list/ocr/letters/colleague-201101.html 
10  Department of Homeland Security: U.S. Citizenship and Immigration Services-Public Law http://www.uscis.gov/tools/glossary/immigration-reform-and-
control-act-1986-irca 
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recruit undocumented immigrants. It legalized certain seasonal agricultural workers who were undocumented and legalized 

undocumented immigrants who entered the U.S. before 1982, had resided there continuously with the penalty of a fine, back taxes 

due, and admission of guilt.  Approximately 3 million undocumented immigrants were granted legal status as a result of this law. 

1996: Section 505 of the Illegal Immigration Reform and Immigrant Responsibility Act(IIRIRA) - Section 505 of IIRIRA mandates that 

“unauthorized immigrants shall not be eligible on the basis of residence within a state for any post-secondary education benefit 

unless a citizen or national of the U.S. is eligible for such benefit without regard to whether the citizen or national is such a resident 

provided on or after July 1, 1998”11(i.e. unauthorized immigrants shall not be eligible for any post-secondary education benefit 

within a state on the basis of residence unless a U.S. citizen or national is eligible for such benefit). While Section 505 does not 

explicitly prohibit states from offering unauthorized immigrants in-state tuition it has been proven problematic because it sets a 

federal mandate for state residency requirements, a determination states typically make. Generally public colleges and universities 

use graduation from an in-state high school as the main criteria for residency. Currently, 18+ states use this criteria to defend their 

policies which grant admission and in-state tuition to undocumented students in their state and thus not apply the mandate.  

1996: Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) – PRWORA was a large welfare reform that 

redefined eligibility to social services and programs, and originally barred all immigrants (including authorized immigrants) from 

receiving Temporary Assistance for Needy Families (TANF), Food Stamps (SNAP), Medicaid, and Supplemental Security Income (SSI). 

This was eventually amended to include some authorized immigrants; however, undocumented immigrants are still ineligible for 

these public benefits. PRWORA increased states’ authorities in the provision of public benefit programs by granting them the ability 

to implement state legislation to regulate the use of state funds. Welfare availability for immigrants now varies from state to state; 

however, undocumented immigrants are currently barred from these programs in all states.12 

2001: Federal Development Relief and Education for Alien Minors Act (Federal DREAM Act) - The DREAM Act is a piece of 

legislation proposed to provide a pathway to permanent residency and eventual U.S. citizenship for qualified undocumented youth 

and young adults.  The DREAM Act was first introduced in 2001 by Senator Dick Durbin from IL. Since its first introduction the 

                                                           
11 Department of Homeland Security: U.S. Citizenship and Immigration Services-Public Law 
http://www.uscis.gov/iframe/ilink/docView/PUBLAW/HTML/PUBLAW/0-0-0-10948.html 
12 Reese, E., Ramirez, E., & Estrada-Correa, V. (2013). The Politics of Welfare Inclusion: Explaining State Variation in Legal  
Immigrants' Welfare Rights. Sociological Perspectives, 56 (1), 97-130. 
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DREAM Act has been proposed several times in Congress but has yet to pass. The most recent time that it was brought up to vote 

was in 2010. Because of the failure of the vote many undocumented youth and young adults still do not have a lawful status.13 

2012: Deferred Action for Childhood Arrivals (DACA) – On June 12, 2012, the Secretary of Homeland Security announced that 

certain undocumented people who came to the U.S. as children and meet several guidelines may request consideration of deferred 

action (protection from deportation) for a period of two years, subject to renewal.  They are also eligible for work authorization and 

a social security number for a period of three years also subject to renewal. DACA recipients are also eligible to apply for advanced 

parole14 therefore opening the opportunity to participating in study abroad programs.  DACA provides lawful presence, but it does 

not provide lawful status.15 

2014: Immigration Accountability Executive Action16- After two years of organizing by the undocumented immigrant community on 

November 20, 2014, President Barack Obama announced a series of executive actions on immigration17to address immigration that 

prioritizes the deportations of felons not families, requires certain undocumented immigrants to pass a criminal background check 

and pay taxes in order to temporarily stay in the U.S. without fear of deportation.  The initiatives include expanding the population 

eligible for DACA, allowing parents of U.S. citizens and lawful permanent residents who have been present in the country since 

January 1, 2010 to request Deferred Action and employment for three years, and expanding the provisional waivers of unlawful 

presence to include the spouses and sons and daughters of lawful permanent residents and sons and daughters of U.S. citizens.  

                                                           
13 The White House Blog: Get the Facts on the DREAM Act http://www.whitehouse.gov/blog/2010/12/01/get-facts-dream-act 
14 Department of Homeland Security: I-131 Application for Travel Document- http://www.uscis.gov/i-131 
15 Department of Homeland Security: U.S. Citizenship and Immigration Services- DACA  http://www.uscis.gov/humanitarian/consideration-deferred-action-
childhood-arrivals-daca 
16The White House Office of the Press Secretary- http://www.whitehouse.gov/the-press-office/2014/11/20/fact-sheet-immigration-accountability-executive-

action 
17Department of Homeland Security: U.S. Citizenship and Immigration Services- Executive Actions on Immigration-  http://www.uscis.gov/immigrationaction 
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DEPORTATION IN MY SCHOOL 

My student or someone is their family is facing deportation, what can I do? 

Deportation Defense (DD), www.unitedwedream.org/end 

In 2014, DD helped six educators that were wrongfully placed in deportation, and has helped 
over 60 cases where parents of students faced removal. It is important for you to be well 
informed on the steps that you can take when this situation arises in your school. 
Undocumented students and their families will always be vulnerable to deportation by 
Immigration Customs Enforcement (ICE), Customs Border Patrol (CBP) or any local police 
department that communicates with these federal agencies. As an educator that works with 
undocumented students and families you have the responsibility to serve and support when 
families undergo a deportation crisis. There’s no federal law that prohibits educators like you 
from supporting and advocating for undocumented students and their families.  

What you can do as an educator:  

1) Take case information: When you first learn that your student or their family member is 
facing deportation it is essential that you gather all necessary information that will help you 
know the pros, cons and possibilities of the situation. For this step you will want to refer your 
student to and or help them fill out the following questionnaire: 
http://unitedwedream.org/end-case-questionnaire/. For your records you should keep a copy 
of this questionnaire. 

2) Find a detainee: In most cases, it is the student’s parent that gets raided by ICE at home, at 
work, or at a public space. Sometimes the parent ends up in ICE’s Custody after being in contact 
with local police. It is important for you to know how to locate someone in ICE Custody. To 
locate someone, you can go to the ICE Online locator (www.ice.gov/locator/). You will need the 
individual’s full name, date of birth and nationality. If the person doesn’t appear on this locator, 
call all of the ICE facilities, near your area (www.ice.gov/detention-facilities).  

3) Find an attorney: When someone is in detention or is about to be deported and has no legal 
representation there are some available options to try to get them legal representation. 
Currently, there are two national immigration attorney databases where you can search for 
legal help: American Immigration Lawyers Association (AILA) (www.ailalawyer.com) and the 
National Immigration Project of the Lawyers Guild (NIPNLG) 
(www.nationalimmigrationproject.org/find.htm). If you are near a college or 

university, they may have a law clinic that does pro-bono work.  Download a full list here 
immi.gr/lawclinics.  

 

 

 

http://www.unitedwedream.org/end
https://www.ice.gov/
http://unitedwedream.org/end-case-questionnaire/
http://www.ice.gov/locator/
http://www.ice.gov/detention-facilities/
http://www.ailalawyer.com/
http://www.nationalimmigrationproject.org/find.htm
http://immi.gr/lawclinics


 
 

UNITED WE DREAM | UndocuPeers: Liberating Campus Climate     30 
 

 (Sample Script) when contacting attorneys:  

 

 “Hi my name is _________ and I am trying to find a pro-bono consultation for my 
student or one of my student’s family member’s _____________. This person is now under ICE 
Custody after being pulled over by police/ after being raided by ICE in the own home/ after 
suffering from an ICE raid at work. My student and his/her family are very important to me, I 
have known this student and family for the past ____ years. The thought of their family being 
separated is a hardship that my student and family cannot sustain. Can you please provide a 
pro-bono consultation for my student and family to learn what else can be done in their current 
immigration case?”  

4) Become an advocate: Any student, 
family or community member who is 
facing separation always benefits from 
community support. Don’t hesitate to 
become an advocate. You can do 
numerous things to help your student 
and family: 

1) Gather petitions, letters of support 
or host a public press conference in 
favor of the family. 

2) Visit your local congress 
representative and ask them to 
intervene. Here is how to do this: 
http://unitedwedream.org/deportationdefenseguide  

3) Bring this particular case to the attention to the Director of ICE Community Outreach 
Program, Andrew Lorenzen-Strait, 202-732-4262, andrew.r.strait@ice.dhs.gov 

The Deportation Defense (DD) Program at United We Dream focuses on empowering 
communities across the country to fight back deportation on a case-by-case basis. We are not 
legal representatives and cannot give legal advice; however, we have helped over 500 families 

launch their campaigns of public support to stop their deportation case.  

CONTACT INFORMATION:  

www.unitedwedream.org/end 

E-mail: end@unitedwedream.org 

Text “ENDOURPAIN” to 877877 for more information.

http://unitedwedream.org/deportationdefenseguide
mailto:andrew.r.strait@ice.dhs.gov
mailto:end@unitedwedream.org
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Student Voices: Intersectionality of Identities 

Part One 

Time: This activity should take about 20-30 min. depending on the number of participants and students 
attending the training. 

Format: Break out into small groups that include 5-10 (max) educators per small group. Each small 
group should have 1-2 students per group and one facilitator. Sit in a small circle facing each other. 
 
Needs: One of the students should be the note taker and the other student or facilitator should be 
sharing their story.  Having a note taker is also important to keep track of participants’ reactions, 
questions, responses and or follow up to comments.  
 
Instructions:  

A. (1min.) Go around the circle and have everyone introduce themselves by first name  
B. (1min) After introductions explain to educators that for the next 5-10 min. (5 min. per student to 

share story) their only job is to actively listen (mind, heart, body) to you as students until you are 
done sharing your story. 

a. For the person taking notes: It is important to be aware of the reactions and body 
language to points that the student makes in their story, are people crying, did people 
gasp, shake their head, etc.? 

C. (5-10min.) Students in each group will have 5 minutes each to share story of self. Student can 
include information on the following: 

a. Family and background 
b. Barriers they have encountered/continue to struggle with 
c. Successes and moments of happiness  
d. Something that their high school counselor said that you wish everyone would know 
e. What their experience was like when applying to college 
f. What their experience was like enrolling in college 
g. How they would describe current campuses support for undocumented students 
h. What they expect from an educator ally 
i. What they wish all students, educators and administrators knew or took into 

consideration when talking about undocumented immigrant students 
j. What they are involved in or continue to do to advocate for immigrant and or students’ 

rights (this can be any advocacy work) 
D. (10 min.) When students are done sharing their stories, they will open up the conversation to 

the educators by engaging them in a series of questions. 
a. First question: In two words describe what you heard in my story (some examples are 

financial struggle, eligibility confusion, passionate student, resilient person, etc.). 
i. After they have gone around the circle the student should share what in their 

story was most important to them and why 
b. Second question: In three words describe how you are feeling 

i. This is an opportunity to gauge reactions but also to make the point that as a 
student you acknowledge that it is hard for them as educators to hear their 
students real and raw stories but that it is important for them to hear them and 
understand that it is also hard for students to have to share a very personal 
story multiple times simply to be able to get help at the institution. 
Undocumented students don’t only come out once but multiple times and it 
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doesn’t get easier. However, the student continues to come out because of the 
need to humanize immigration and their courage. 

1. Describe how it makes you feel to have to share your story multiple 
times (depending on context it could be liberating and empowering and 
sometimes it could be the opposite) 

c. Third question: If I was your student and just shared my story with you, how would you 
respond to me? 

i. This is an opportunity to guide educators in how to make their students feel 
comfortable and supported.  It is an opportunity to let educators understand 
that it is important not to shut down due to their confusion or guilt and to not 
objectify the student like they are not able to do anything and solely feel sorry 
for them. That body language is key and it is okay to be confused and not know 
what to do or who to go to, but letting the student know that they will help 
figure things out is key.  

1. If the note taker saw some reaction that did not make them feel 
supported this could be the place to bring those out, not to call out the 
particular participant but to make a general comment about our 
understanding and comfort with the subject 

d. Fourth question: In one sentence describe how my experience connects with your 
experience  

i. This is the opportunity to remind participants that at the end of the day we all 
have the connection and responsibility to each other as humans 

ii. It is also a good opportunity to highlight the importance of empathy and the 
power of vulnerability and courage. These are important things both for 
students and educators to embody in this journey toward educational equity. 

e. Additional questions can be determined by facilitators 
E. (5 min.) Everyone will then convene into a larger group and share their experience during the 

exercise (how they felt being led, hearing a personal story, etc.) 
a. Points to be made during larger group conversation: 

i. Although each student may face similar structural barriers within education and 
larger immigration laws and policies, each has a unique story and needs.  
Additionally each student brings unique points of views and understanding. 

ii. Point out that although a large part of the immigrant narrative on media only 
talks about Latinos, there is a diversity of undocumented immigrants across the 
nation racially, ethnically and culturally (even within ethnic, racial and cultural 
groups). For example, 56% of undocumented immigrants are Mexican, 22% are 
from Latin American, 13% are Asian, 6% come from Europe and Canada, and 3% 
are from Africa and other regions of the world (CSU, Long Beach, 2012); 
additionally, one in 7 Koreans in the U.S. are estimated to be undocumented. 

iii. It is important to keep in mind that students are educators just as much as 
educators are students. Therefore, we must listen with our entire self and work 
together on this issue. 
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Training Part Two 
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Educators UndocuKnowledge 
Part Two 

 

Instructions: This is a self-assessment; please answer whether or not you know the answer by 
circling yes or no. You do not need to answer the actual question, just indicate if you know the 
answer. 
 

1. Can you name an undocumented student or a DACA-mented student enrolled at your 
school?  

a. (Yes/No) 
2. Can you name an undocumented student or a DACA-mented student who has 

graduated from your institution?  
a. (Yes/No) 

3. Is there currently a federal law that states educators will be subject to legal 
repercussions for supporting undocumented/DACA-mented students?  

a. (Yes/No) 
4. Do you know what the implications of the Plyler v. Doe court case are for 

undocumented students and their access to K-12 education?  
a. (Yes/No) 

5. Do you know what Deferred Action for Childhood Arrivals (DACA) is?  
a. (Yes/No) 

6. Do you know what the Immigration Executive Actions announced on November 20, 
2014 propose to change? 

a. (Yes/No) 
7. Do you know how many undocumented students are estimated to graduate high school 

every year in the U.S.?  
a. (Yes/No) 

8. Do you know if your state provides in-state tuition rates for undocumented students or 
DACA-mented students?  

a. (Yes/No) 
9. Do you know if your institution charges an undocumented student or DACA-mented 

student international student tuition rates? 
a. (Yes/No) 

10. Do you know what your institution’s admission policy and process for undocumented 
students or DACA-mented students is?  

a. (Yes/No) 
11. Do you know if your institution categorizes an undocumented student or DACA-mented 

student as an international student or not? 
a. (Yes/No) 

12. Do you know if an undocumented student or a DACA-mented student can apply for 
Federal Financial Aid (FAFSA)?  

a. (Yes/No) 
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13. Do you know how to support a U.S. citizen/eligible non-citizen student of an 
undocumented immigrant parent through the federal financial aid process?  

a. (Yes/No) 
14. Do you know what your institution’s financial aid / scholarship policies and processes 

are for a undocumented students? Do you know if they are allowed to apply? 
a. (Yes/No) 

15. Are you aware of the implications the Family Educational Rights and Privacy Act (FERPA) 
has for undocumented students and their educators?  

a. (Yes/No) 
16. Can you name three (national, state or local) scholarships available to undocumented 

students or DACA-mented students?  
a. (Yes/No) 

17. Can you name one staff/faculty member on campus who is the “go to/point-person” for 
immigrant student support, including undocumented or DACA-mented students?  

a. (Yes/No) 
18. Can you name more than one staff/faculty member on campus who is the “go to/point-

person” for immigrant student support, including undocumented or DACA-mented 
students?  

a. (Yes/No) 
19. Do you know if undocumented immigrants can access GED/Adult Basic Education 

programs at your institution?  
a. (Yes/No) 

20. Can you name an undocumented youth-led organization or an immigrant rights 
organization/s in your school, community or state?  

a. (Yes/No) 
21. Do you know of national organizations that support and provide resources for 

immigrant youth and their families?  
a. (Yes/No) 

22. Do you know if your institution measures the enrollment, retention and graduation 
rates of immigrant students/undocumented students/DACA-mented students?  

a. (Yes/No) 
23. Do you know if your institution provides resources specifically catered to 

undocumented students?  
a. (Yes/No) 

24. Do you know what your local, state, and national laws are that affect undocumented 
immigrants?  

a. (Yes/No) 
25. Do you know the implications of an institution being located within 100 miles of all U.S. 

borders? 
a. (Yes/No) 

26. Do you know what the protocol would be for your institution if an undocumented 
student was facing deportation? (Adjusting classes, finals, letting professors and family 
members know, etc.)  

a. (Yes/No) 
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27. Do you know what the priorities of the immigrant movement currently are?  
a. (Yes/No) 

28. Do you know what your institution’s stance is on immigration?  
a. (Yes/No) 

29. Is your institution publicly supportive of undocumented students?  #InstitutionsOut 
a. (Yes/No) 

 
Reflections 

1. Based on this activity, how would you describe your knowledge in understanding the 
needs and various factors that influence the experiences of undocumented students in 
and outside of your school? 

 
 

2. What question(s) surprised you the most? 
 
 

3. What question(s) do you want to personally follow up on? 
 

 

4. What percentage of these questions do you think your president or principal would be 
able to answer beyond a yes or no answer? 

 
 
 

5. What do you believe will contribute to the success of undocumented immigrant 
students in your school? 

 
 
 
 

6. Would you have been able to answer less of these questions with a yes before the 
training? 
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 Instructions: Departmental Break-Out Activity 
Part Two 

 

Materials 
a. Printed scenarios on a piece of paper (1 scenario per piece of paper) 

i. Total of 4 scenarios 
b. Time-keeper: This activity should take no more than 30 min. maximum 

Creating the Activity 
Break out participants into four-five groups (depending on the departmental areas 
represented based on the people who registered up for your training) 

a. Examples of possible break out groups: 
i. Admissions/Enrollment 

ii. Financial Aid/Scholarships 
iii. Student Health Services 
iv. Student Life 
v. Residential Life/Off Campus Life 

Give each group a scenario  
b. Examples of possible scenarios 

i. Financial Aid: An undocumented student comes into your office stating 
that they are not eligible for FAFSA and thus cannot pay for their tuition 
by the first day of classes. They share that they are waiting for some 
scholarship money to come in but while they wait they can’t register for 
classes because there is a hold on their account due to the inability to 
make a payment, how will you respond?  

ii. Admissions: A student contacts the admissions office and asks why their 
application cannot be processed online without including a Social 
Security Number. How will you respond? 

iii. Admissions: A student contacts the admissions office and asks how they 
should classify themselves in their college application because they are 
neither a U.S. legal resident, a U.S. Citizen nor an international student. 
How do you respond? 

iv. Residential Life: An undocumented student came into your office because 
they cannot afford to live on campus because of the high cost. They are 
worried because they noticed that your school has a policy that states 
that all first-year students must live on campus. How do you respond? 

The Activity  
Proceed with the following 3 rounds  

a. 1st round each departmental break out group gets a case where they need to 
help a student with an issue that does not stem from their office 

i. (This round is about 5-7 min.) 
b. 2nd round each departmental break out group gets a case relevant to the work 

done in their office 
i. (This round is about 5-7 min.) 
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c. 3rd round, the space is opened up for discussion on how they worked through 
the case studies, what questions arose and what they need to follow up on to be 
able to help the student (see below for key questions). 

v. (This round is max 15 min.) 
vi. Key Questions to ask during 3rd round (these will help you set up the 

conversation for your action planning session). 
1. What is the climate at your campus regarding undocumented 

students? 
2. What programs currently exist at your campus for undocumented 

students? 
3. What department and or individuals are your greatest allies and 

why? 
4. Who is the go to person(s) on your campus at the moment and in 

what department do they work? 
5. What department and or individuals are your greatest opponents 

and why? 
6. Name three challenges at your campus regarding undocumented 

students. 
7. Name three opportunities at your campus that increase the 

support for undocumented students. 
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Action Planning Worksheet 

Part Two 
 

Step 1:  Understanding Institutional Climate 

 

What areas within our institutions are creating barriers and or confusion for our undocumented 

students and their families?  

 

 

 

 

 

 

 

What departments are integral to making my institution inclusive of undocumented students’ and 

their families needs? 

 

 

 

 

 

 

 

 

How can we increase communication across (these) departments? 

 

 

 

 

 

 

How can we increase current resources and or create new ones at our institution?  
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Step 2: What can we do? Where can we do it?   

Here are some areas where change can be made to make your institution more inclusive for undocumented 

students. 

 

Institutional Practices 
(Consider: What is on our website? Do we have 

handouts that clarify our institutional practices when 

working with undocumented students? What is our 

admissions policy?) 

 

 

 

 

 

 

 

 

 

Financial Resources 
(Consider: Are there alternatives to FAFSA that we 

could use to determine students’ financial needs? Are 

there private financial resources/scholarships for 

undocumented students?) 

Student Support Services 
(Consider: Training for advisors and front-line staff.  Is 

signage clear so undocumented students know they can 

use the services?) 

 

 

 

 

 

 

 

 

 

 

Physical Space 
(Consider: Does our campus have an office dedicated to 

working with undocumented students? Is there a place 

on campus where undocumented students can truly feel 

safe?) 

 

 Student Programming 
(Consider: What kind of intentional programs can be 

implemented include/welcome undocumented students 

and families to campus? Is this through Student Life, 

Student Activities, or Student Government?) 

 

 

 

 

 

 

 

 

 

 

Staff Capacity 
(Consider: Staff training. How are we working with 

faculty? Can staff be hired to work specifically with 

undocumented students?) 
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UndocuPeers: Liberating Campus Climate 

Educator Activist Agreement 
 

Please initial each term of the agreement and sign below.18 

______ As an Educator Activist, I acknowledge that undocumented immigrants have the right to a free K-12 public 

education through the Plyler v. Doe Supreme Court ruling in 1982 

______ As an Educator Activist, I acknowledge that there is NO federal law that states that undocumented immigrants 

cannot access higher education or that I cannot support them in my role as an educator 

______ As an Educator Activist, I will respect an individual’s right to privacy and confidentiality, as stipulated in Federal 

Education Right to Privacy Act (FERPA). I will not publically share a student’s status without their permission 

______As an Educator Activist, I understand that the identities and experiences of undocumented students are diverse 

and not always necessarily hinged upon migrant legal status, but sometimes on varying racial-ethnic, sexual, 

socioeconomic and gender factors 

______As anEducator Activist, I will incorporate undocumented-friendly language and frameworks into my 
pedagogy, practice and programming, as faculty, administration, and staff 
 

______As an Educator Activist, I will create a climate of trust and liberation that allows students to reveal their situation 
at their own pace.  I will listen openly and will not interrogate the student about their immigration status 

______As an Educator Activist, I will handle student’s emotions with reserve, empathy, support, and refer to appropriate 

professional campus staff as needed 

______As an Educator Activist, I agree that undocumented immigrant students should be included in spaces and 

conversations where decisions affecting them directly are being made therefore I commit to advocate to include them in 

such decisions 

______As an Educator Activist, I recognize that all undocumented immigrants have human rights.  I commit to become 

informed about the rights afforded through the Deferred Action for Childhood Arrivals (DACA) program  

______As an Educator Activist, I believe that education and immigration are topics closely related and should be 

advocated for within our institutions 

______As an Educator Activist, I know that because of negative attitudes toward immigration and the lack of legal rights 

afforded to undocumented immigrants, that a person who has legal status can leverage their power and resources in 

initiating institutional support and advocate against prejudice and discrimination 

______As an Educator Activist, I will display my UndocuPeers placard in a visible place so that others may identify me as 

such. I agree to remove my sign, if for any reason I begin to question my ability to be an educator activist or my ability to 

provide a liberated space 

                                                           
18 Adapted from AB540 Ally Handbook, California State University, Long Beach (2009), Undocumented Student Ally Agreement, 
Loyola University Chicago (2013), & DREAMzone, Arizona State University (2014) 
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______As an Educator Activist, I recognize that I am not someone with ready-made answers, necessarily a 
counselor, nor am I necessarily trained to deal with crisis situations but that I am willing to continue to learn 
and grown alongside students and the undocumented immigrant community 
 
______As an Educator Activist I have permission to be imperfect. I have permission to be honest about my 
feelings and to struggle with these issues through my self-exploration 

 

Statement of commitment 

I, ____________________________________, agree to all of the terms of the Educator Activist Agreement. By signing 

this agreement, I am entrusted with providing an atmosphere of safety, support and liberation.  In the simplest of terms, 

as an educator activist I will protect the confidentiality of student’s personal conversation or interactions with me. I am 

committed to continue to learn, grown and advocate alongside students as a student myself. I embark on this 

educational journey and take on this responsibility with thought and intention as an Educator Activist. 

 

 

Signature: _______________________________________________ Date: ____________________ 

 

Position/Title_____________________________________________   Institution________________________ 
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UndocuPeers Training Evaluation 

Institution Name, Date & Time 

 

Please rate how well you think this training met the following outcomes:    Strongly          Agree         Disagree      Strongly       N/A 

          Agree         Disagree 

 

The workshop facilitator(s) were effective in conveying the material      4      3                    2                      1          0 

 

The information presented helped me understand undocumented students educational experience  4                       3                    2                      1         0 

 

I understand that DACA and The Dream Act are two different policies    4                       3                    2                      1              0 

 

I understand that DACA and DAPA are two different programs     4       3                    2                      1         0 

       

I understand the significance of education in the immigration discussion    4                        3                    2                     1              0           

 

I was able to explore strategies that can be implemented in the school(s) that I work in       4                       3                    2                     1               0            

 

I better understand the resources available for undocumented students       4                       3                    2                    1               0 

 

Three things that you plan taking from this training are: 

 

 

Additional Comments: 

 

Thank you for completing this training evaluation.  Your comments will be used to improve and develop future trainings.
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UndocuPeers Post-Survey 

 

Your demographic information and answers to the questions below are confidential. Your feedback will be used to 

evaluate the value of the UndocuPeers curriculum within institutions of education.  

 

First Name: _______________________________________________________ 

 

Last Name: _______________________________________________________ 

 

Work E-mail: _____________________________________________________ 

 

Please complete all questions. 

 Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

I am aware of my preconceptions of undocumented students 
○ ○ ○ ○ ○ 

I am informed about the federal, state, local and institutional 

policies directly affecting undocumented students’ 

experience in high school and college 

 

○ ○ ○ ○ ○ 

I am well-equipped with the skills to help undocumented 

immigrant students and their families 

 

○ ○ ○ ○ ○ 

I feel connected to students and other educators who seek 

to increase the success of undocumented students 

 

○ ○ ○ ○ ○ 

I consider myself to be an educator activist to 

undocumented students 

 

○ ○ ○ ○ ○ 

I am committed to advancing the success of undocumented 

students 

 

○ ○ ○ ○ ○ 

I feel that my institution supports undocumented students 

 
○ ○ ○ ○ ○ 
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I feel comfortable providing support to undocumented 

students within the scope of my position 

 

○ ○ ○ ○ ○ 

I am aware of the institutional resources and services for 

undocumented students  

 

○ ○ ○ ○ ○ 

I can help develop and improve resources and services for 

undocumented students within my institution 

 

○ ○ ○ ○ ○ 

I am aware of community resources and services for 

undocumented students 
○ ○ ○ ○ ○ 

 

Thank you so much for your cooperation and participation! We appreciate your help with this effort. If you have any questions 

concerning the evaluation of UndocuPeers, please contact DEEP coordinator Laura Bohorquez at laura@unitedwedream.org 
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Appendix B: Presentation Slides 
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Below find examples of the power point presentation slides that are used during the UndocuPeers 
trainings.   

To download the entire power point go to http://bit.ly/1IOT0td 

 

 

 

 

 

 

 

 

 

http://bit.ly/1IOT0td
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Appendix C: Supporting Materials  
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UndocuPeers Training Check-List and Timeline 

4-6 Months before UndocuPeers Training:   
� Set Training Date 
� Convene Core Team and create contact list.  Sample task delegation such as: 

o Event logistics: Room reservation and set-up, secure technology for presentation, 
reserve refreshments and/or meals, etc.  
 
Core Team Contacts (Full name, email, phone number): 
_____________________________________________________ 
 

o Event outreach and marketing: create flyers, registration forms, identifying and 
recruiting key staff/academic professionals to invite/attend training, etc.  

 
Core Team Contacts (Full name, email, phone number): 
_____________________________________________________ 
 

o Content and Curriculum: Review UndocuPeers Training Curriculum, set agenda, identify  
invite and inform guest speakers / student speakers, print materials and create training 
packets:  
 
Core Team Contacts (Full name, email, phone number): 
_____________________________________________________ 
 

� Secure training location (logistics team) 
� If inviting United We Dream staff/leaders or local undocumented student leaders, make travel 

arrangements and discuss institutions goals.  
� Send “Save the Date” flyer to target audience/key personnel.  
� Set dates for monthly update meetings with Core Team.  

 
2-3 Months before training 

� Send out registration info to target audience, key personnel and general college/university 
faculty/staff.  

� Check in with invited speakers from UWD and/or undocumented youth led organization.  
� Identify and invite students from your college/university to for student breakout session. 

o Set date to meet with students to prepare for sharing activity.  
� Review agenda and National Institutions Coming Out Day (NICOD) commitments with Core 

Team.  
o Make a list of potential commitments college/university could make.  

� Provide bi-weekly update on registration (number of registrants and which departments) to 
Core Team.  

 
One Month before training 

� Order breakfast/coffee and/or lunch.  
� Check in with students panel participants to verify participation and answer/address any 

concerns 
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� Check in with UWD or undocumented student organization leaders to provide updates on 
registration and potential goals for training 

� Check in with location staff to ensure facility has technology (computer, projector, wireless 
internet, etc.)  

� Review registration list to make sure key personnel from a variety of student services and 
academic affairs are registered.  Target outreach and recruitment to key personnel from areas 
not represented.  

 
Two weeks before training 

� Send conformation to registered participants with pre-training homework, commitment sheet, 
and pre-training survey. 

� Buy training supplies: folders, pens, nametags, water,  flip charts, post-it notes  
� Print materials and put together training packets.  
� Check in with Core Team to ensure: 

o All materials are printed and in order 
o Room set-up and technology is secured 
o Training Check-In and Registration are covered  
o Refreshments and meals are confirmed 
o Student participants are informed and ready to share 
o Core team goes through training for practice 
o Make sure there is someone is note taker, time keeper, and photographer 
o UWD or undocumented student organization is informed and ready to lead/support 

training 
 
Post-event Checklist 
 
2-7 days after training 

� Set up debrief call with core team and UWD staff/leaders or undocumented student 
organization leaders. 

� Make sure all evaluations, pre and post surveys have been collected and entered into 
GoogleDoc 

� Send an email with a couple of quotes from participants and pictures to thank them for their 
participation in addition to any reminders on any next steps 

 
3-6 months after training  

� Send follow up survey to participants to gauge training impact and outcomes 
� Set up check in call with UWD to review post-training survey results 
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UndocuPeers: Liberating Campus Climate 
Planning Guiding 

 
 
Note: This should be completed at least one month prior to training date alongside facilitators and training planning team to ensure 
clarity on training goals and outcomes. 

School Name & 
Proposed Outcomes of 
Training 

Facilitating Team, 
Audience& Room Set Up, 
meals  

Student Voices Departmental 
Breakout/Case Scenarios 

Action Planning 

Example: 
 
Community College of 
Brewster  
 
Outcomes: 

 
1. To see an 

understanding of 
the discretion about 
our students’ 
status. There is 
concern around 
current hold due to 
injunction 
 

2. Participants 
knowing how to 
work inclusively 
with undocumented 
students.  
 

 

Core Contact Team:  
 
Judith phone number 
Julian phone number 
Jess phone number  
 
Trainers: 
 
Audience: 
Community college full 
time staff who work in the 
Enrollment 
Administration and 
Student Success division 
(Also make sure that you 
see registration sheet to 
see people positions and 
if there is commonalities 
in work areas) 
 
Many of the attendees 

Student’s 
participation- 
 
5 students will 
be in 
attendance for 
entire training 
and 2 for 
activity 
 
Note: All are 
comfortable 
sharing their 
story, for some 
it will be their 
first time 
sharing 
 
 
 
For Activity- 

In reference to the list of 
attendees, how would you 
group participants for the 
case studies and action 
planning? 
  
Suggested groups-Please 
provide feedback. Is there 
a better way to organize 
the participants or is there 
a group/category missing? 
  
 
Academic Group I (Liberal 
Arts) 
Academics Group II 
(Business and STEM) 
Student Services (Housing 
and Student Life) 
Student Services (Career 
Services, Disability Support 

What is your school currently 
doing to support 
undocumented students?  
 
Example: CCB has very few 
processes for undocumented 
students- they are under 
admissions and financial aid 
 
NOTE: Who from the school 
will be able to speak to these? 
 
Link to processes if possible. 
 
What areas has your planning 
team identified as possible 
areas for improvement?   
  
  
 
Examples: 
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will be Latino 
 
Total participants: 36 
25 participants plus 6 
students and 5 facilitators 
 
Room Set Up 
4 tables 8pple each 
Projector, AV 

Have two 
students and 
facilitator per 
small group 
break out 
 
Question 
Is there a 
student group 
on campus 
that supports 
or is led by 
undocumented 
students? If so 
what is the 
group’s name 
and what type 
of work do 
they do are 
engaged in? 
 
 

Services, Health) 
Student Services 
(Registrar, Financial Aid, 
etc.) 
Admissions/Outreach/K-12 
programs 
 

1. Focus on supporting 
students who want to 
transfer to 4 year 
institutions 
 

2. To move beyond 
enrollment to retention 
what kind of student 
support is there currently 
and how can we increase 
this through student 
programming? 
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UndocuPeers: Liberating Campus Climate 

Guiding Debrief Sheet 
 

NOTE: Should be completed via a meeting with facilitators and planning team within two weeks of hosting the training.  

 

School Name Registration (to 
include cells to track 
who got certificate, 
turned in ally 
agreement, 
commitment sheet, 
pre-post surveys) 

Pre, Post & 6 month 
Survey- Entered and 
analyzed 

General Training 
Evaluation  

Curriculum   Next Steps 

Contact Person 
Cell Phone 
Date of Debrief 

Is registration info all 
entered and shared 
among institution and 
UWDN? 
 

Make sure all pre 
and post surveys 
have been collected 
and entered in 
google form 
 
Determine date for 6 
month survey 

Highlights and 
general areas of 
improvement on the 
training 

 

(Pluses and Deltas in 
each section below 
 
Improvements in 
the curriculum? 

How can UWDN 
be a resource? 
 
Do we need more 
debrief 
meetings? 

      
 
Notes 

   Pre Training- 
Homework & 
Commitment Sheet 
 
Training Part One- 
 
Training Part Two- 
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